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MEMORANDIM FOR THE RECORD

SURIRCT: TAF Project in Viatoem Swrategic Smmlets

1. At a wooting e &4 Jammyy 1963, with DCI snd BICI,
Russsll Smith, President af The Asia Foundatisn, explained the
ackgrouwnd snd purposez of subjest praject. Ee stated that Lt
represented an offart by the Foundatism to make a direct com-

of the U.8, sffart in Vietnsm, JHe
e faat that AID would be wable ts bogin & simtlar
progrem for many months sad tiat the Foumdsatim's trustess, while

:
f

2. Coxd Meyer axplaineld
ummmsmmmm(mmu)mam. PeiLer
{Deputy Assistant Adminfstrater of AID for Far Emat).

3. PCI stated thet he understood the urgency of ihe program
snd spprecisted that the procedures undar which AID must opernte




January 23, 1963

IN REPLY REFER TO NO. 19

SUBJECT: Identity A Progrem for Sehool Construstion in
Selected Strategic Hamlets in South Vietnam

Identity A's project proposal to construct seventy solwols
in selestead strategic hamlets in South Vietnam has Dean reviswed

by Identity B and Identity C, It is understeed that the program

will function only through early fiscal ysar 1963-4 by whieh
time Identity D's program of schoel genstruetion will be well
underway. It is further undarstecd that Identity ¥ has a pgw
od the Identity A program, that Identity A's and Identity
programs have been fully coordinated and that these programs
will be neither duplicative nor competitive.

Both Identity B and Identity C eonsider the proposed pro-
Jeot an important centribution to the cemmunity development
aspect of the strategie hamlet program now being pursied by
the Goverrment of Vietmax and urge that Icefall approve Identity
A's program so that the project may be started as soon as
possible,

SIEHED

Attaghnents

Jdentities,

we |
£

D




SEGRET

No. 19 of Jamuary 23, 1963

Identities

Identity A z The Asia Foundation

Identity B = Governor Harriman, Assistant Secretary
for Far Eastern Affairs

Identity C = James R. Fewler, Deputy Assistant Administrator
for Far East, AID

Identity D = AID
Igentity E = Axbassador Nelting







HEMORANDUM FOR: Deputy Director of O¢mtral Intelligence

VIA: Peputy Dirvector (Planu)
Comptroller
BUBJECT: Project DIPILLIAR - Amendmeut No. ©

p mmmmmmmanmmammmm
of eI, Suahmmm«tmummymaph_l;

2. Project DIPILIAR was origicslly approved o 7 February 1951.
It was most recently renewed on 4 Bposnber 1962 in the progremmed
emeunt ([ ‘ 5. It covers the operations of the propristary
organisation The Asia Youndation.

3. The objective of DTPILLAR is 0 promote U.8, interests
by aiding, eacouraging snd supporting non-commmunist Asisn individuals
apd groups werking in their own way for Asisn goals which stremgthen
their secleties snd institutions,

k. Amendment Bo. 6 provides for en increase of L 4o
F¥ 1963 tunde in response 10 s request received from the Goversment
of Bouth Vietaam that the Asic Poundstion provide funds for the
constrietion of 57 three roem primery/secondsry schools in 57
stravegic kamlets vhere no educational facilities exist at the
present time. I funds are epproved, it e contemplated that
conatruction vill begin in March 1963. The strataglc hamlats
program 15 a vital portiom of the overall effort to esteblish =
Vietnsmese rurel sociely which will be cepsble of resisting Viet
Geng encromclmauts. The strategic hemlets are essentially fortified
rurel villages which are respomsive to the (WN. This propossl will
initiate the comstruction of schoole and comminity ceuters which
sre essextial to the micoess and ty of the stretegic hemlets.
(Tob A comtains the detailed proposal.

5. There is gmisral sgroement within the U.8. Government here
and io the FPilald that the saccess of the entirve strategic hamlet
program may stand or fall in the flaal analysis on the extent to
which various commmnity services and facilities are inserporated
in these hamlets. Rocogniring the criticel need, AID plens te
sptar into detalled negotistione with the Govermment of Scuth
Vietamm during the summer of 1963 for the construction of same 00
schools within the hamiets. Slov end sometimes cumbersome U.S.
Goveroment procedures vill not permit en earlier beginning.
Against this bacikdrop, the Government of South Vietnmm has advised
The Asis Poundstion that it is of the greatest importsnoe
péychnlogically that & start be mude at once in the school




constructicon program in order to demonetrate to the people
that it ig concearned with thelr welfere. The U.B. Asbassador
and the country team endorse this proposal (See Tab B), and
the Fur Bast Division concurs in the importance of the effort
(Bee Tab C). The Asis Foundation's capability to respond
speedily to this request is the primery eontribution apd
consideration.

6. Punds in the amount of [ . _lare availshle from
within the CA 8taff by reducing, with the Comptroller's
concurrence, DIMPILLAR's revolving fund in that amount.

7« It is requested that Amendment No. 6 be approved
in the amount of(C 3 increasing the project suthorisation
for FY 1963 from Jto [ ] for the purposes
set forth ebove. h

Catef’ j
Covert Actlon Staif

Attachments;
Tab A - DIPILIAR Project Proposal
Tab B ~ Cable from IL
Tab ¢ ~ Memorandum {rom Chief, Yar Esst Division

et DCI
CONCUR:

é]s{.g" Fer Bast avmm Date
beputy Director (Plane) Bate
Jomptrolier Pate

he recommendstion contained in parsgraph 7 is approved:

Deputy Director of Central Intelligence Date
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THE ASIA FOUNDATION .- - A

VIETNAM - 'i.vjf.
"mﬁr I g e o
MEMORANDUM |

NO. V-3X-396

DATE December 14, 1982

TO The President
FROM The Representative, Yietnam
SUBJECT Strategic Famlet Primary Schools

REF. 5X-V-233, V-8K-352, V-SX_389, Our Telegrams 59, 63, 64, 67, 78,
.81, 86, Your Telegram 52, L-SX-213, :

I regret that there has heen such & delay in submitting thie project,
As I Have explained it hcs been due to the Department of National Education's
slowness in compiling essential supporting informatien, In eny event I trust
this reaches you in good tiwe for presentation to the Board meeting in January.
If the Board reaches a favorable decision may I ask you to cables me this
together with the sum which the Foundation will he able to make availbble,
In view of the preat interest expressed by high ranking government officlals
I would hope that our reply moay be given by February first, If this can be
done I believe & letter of agreerent can be writien and signed before tha
end of that month, Work on school construction could then begin about
March lst,

The time factor in this project ie of great impertance. As you will
note from Sully's comrents in L-SX-213 the quicker the program can be
started the better from a psychologlcal point of view, I am sure the
Victnamese government will appreciante our giving them a reply as rapidly es
posaible and, if favorable, waking funds available as cuickly as possible
thereafter,

I have given this project the title "Strategic Hamlet Primary Schools"®
as I think this is an accurate deseription of it, It ia designed to provide
funds for the construction of rural villages aschools on a primary grade schodl
level in strategic hamlets (villages) throughout Vietnam, Strategic hamlets,
as you know, are fortified rural villagzes the conetruction of which.is taking
up & very large part of the resounrces and attention of both the Vietnamese
and American governments at this time,

The project falls mainly under the ltural Developwent category though
it,2ls0 ,0f course touches on the Education-and Tivic 2nd Community fields,
It is addressed to the following Lavel II objectivea g To contribute te the
reform and expansion of the educational swstem in line with national needs;



- 2 =

To encourage fulleat posaible participation of competent individuals and
organlzations in constructive cowrrunity activitiesy To assist the nation
rapidly enough to counter political attraction of North Vietnam and to
dercnstrate the merites of 2 relatively freer society,

The purpose of this particular project is to assaist the government,
in demonstrating to the rural population that it is really concerned for their
welfare and is not interested wholly in them as pawns in the struggle with
the comrunists, It is hoped that the rural population will come to suppert
the strategic hemlet program with more enthusjasm than has been the case up to
now once the government demonstrates this concern,

The chief difficulty the strategic hamlet program hae encounteraed has
been that the rural people seze it is more disadvantageous to them than ‘helpful
excent in that it protects them from the Vict Cong, They have had to contribute
a large amount of their tire lahor and meager resources to building the hamlets
without seeing any econoric and sccial return up to now, The government is
awore of this and now wants 4e¢ give concrete evidence of its intent o furnish
the harlets with schools, medical and other services which will change peasant
resistence to the program to support for it, It has therefore asked the Asia
Foundation te provide funds for the construction of ome hundred prirary gchools

in strategic hamleta,

The project will be channellsd through the DNepartment of National
Fducation which will carry it out through “their provincial educational officiala,
The Secretary of Stute for Netionsl Education; Mr., Nguyen Quang Trinh, will -
himself assuwe responsibility for the disburserent and contrel of any funds
made avalilable by the Asje Foundation, .

The proposed budget submitted by the Department of Nationel Education
calculntes the cost per c¢leassroom, each accorrodating fifty pupils, at
VN $50,000 ( ebout US $685) which would not include classroow furniture,
Furniture to mclude benches and tables for students, a desk for the achool
teacher, 2 bleckbnard and a book case would coet about VN $10,000 per classroom,
A completed clanssroom woulé therefore cost about US $825, In most cases the
school would have three classrooms though this would depend on the number of
school children in the hamlet where it was to be built, In all the government
has asked the Foundation to provide funds for the cometruction of three hundred
classrooms, At a gost of §885 this represents & totel of just under $250,000

(VN $18,000,000),

It is the plan of the Department of Education fo carry out all construcé-
10n/cnntracts would he let by the Education Department through itse provincial
representatives, A comrittee composed of the hamlet financial commissioner,
the education cormiasioner rnd several representatives of the parents of
achool -children who would nttend the school will supervise construction, This
committee will be appeinted by the Chief of Province in ecch case, Accounting
for expenditure will be rade by provincial financial anthorities to the
Departrent of Educetion who in turp will render a final accounting to the
Foundation, Payment would be in fonr inetallmentas as the work progressed, the
final peyment not to he made until several months after completion of the
school in order to ascertoin that constructien was carefully done; raterinlsa
were of good quality aund the buildings standing up satisfactorily under normal
wear and tear,

a) Within a period of six months after receiving the grant. (onstriction
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The land on which tho schools are to be built will be provided free of
charge by the village (hamlet) imhabitants, The villagers will also provide
a maximum of labor needed for construction, Transportation of building
mauterials will be provided without charge by the government and all building
materiale used will be exempt from taxes, The teachers will be trained at
governmeut expense, lu so far as possible the inhabitants themselves will
pay the teachers! aalariea, ‘here it is determined that they ars not
financially able to do so0,the government will pay all or part of the salary,

No income from this project is foresesn,’

Because of the importance of constructing these schools as rapidly as
possible it is recommended that the major part of the oundation's grant be made
available at onee, Payment would be made by the Department of Education to
the contractors in instellments as explained above but the Foundation's grant
to the goverment would he made in one lump sum, Since it is our belief
thet the govewnment is not in 2 position to adequately oversee the construct—
ion of a large nurher clossrooms in widely separated zud Bolated communities,
it is preferable to divide the grent tnto two parts, the wajor part to be
given during the present fisecal year and a swmaller sum after lugust 1, 1963,

The budget subnissiou for FY 63-64 will reflect this recommendatioa,

Assisinnce would therefore cxtend over tmwo fiscal years, -
_ The project will have am intimate relationship with other projects
which will be included in the budget submission and which have already boeen

outlined briefly in V-8X-332_, - These are ¢ The project for expanding
community school teacher training facilities at the Tan An Fundamental
Bducation Center, the Popular Cultural Association's progrem of orgraizing
ceurses for illiterates {n rural areas, the Asasocliation of Parents of
Students of the High Plateauysrural school construction project, the rountaineer
teacher training center at Ban Me Thuot and the French Cstliolic Fission's
gschoul coustruction project for primary schools in rcountaineer villages, We
are endesvering to encoursge the government teo inerease its teacher traibing
capreity as at the prosent rate it will be a long time until all rural
gchools will liave adeguately trained teachers, We are also encouraging
privete groups to join in the schocl. construetion prograrm in the covntryside
especially in wountaineer villages which heve been somewhat neglected by the
government up to now, You will note for example that this reguesi made of
us is for the most part for vietnnmese-inhabited hamlets, One reason for
this is the great shortage of mountaineer ‘teachers; hence the Ban YMe Thuot

project,

The public reletions aspects of this project were discussed hriefly at
the annuel confetence st Hong Kong, It was the consensus of opinionm at that |}
tiwe that undue publicity not be given the project, With this we are in N
covplete agreement but it way be difficult to restrain the government from
issuing thke norwal press releigses and otber publicity mstter on the project.
However evefry effort will be made to hold this to reasonable proportions,

We ipntend especially to keep the amoumt of the grant as confidentiazl awm
possible, No press rel:eases will be wmade by this office,

cheaper to purchase certain construction waterials not produced in Vietnam,

A study is now being undertaken to determine whether it might noi be
such as cement and galvanized metal roofing, in nearby countries and import 5
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. thiey ratker than purchasq’tA”TBcally, I £ this turuns out to be
the cuse purchase of materisls might be rede cdirectly by the Foundoetion and
the sum deducted from the tolal given the Depurtment of Fducation, Locally
available materiale will e used wherever pessible, however,perticularly
weed, The Departwent of Fducation iz roking £ survey to deterrice costs of
vearious ‘materials as wecll as construction ceste in ecach area whers building
is conterpletied and which materials are the mest registant to climete and

inaect npests,

Cost eatimates furnished us Ly the Tepartment of Lducution we believe
to ke rezsonable, We have beeu assured by the Minister that he will ipsist
that they be recpected snéd held to in every cese, Though there may be some
variasuce in the price per school from one area to aumother, the total cost
of all schools will aversge cut to the estirate furnished, These costs have
been checked with the Bducation Division of the Agency for Iaternstional.
Peveleprent ond the UNESCC Representative, They t2lly very closely with the
cstimates of these itwo organizations &s to school constructice coets in
Vietnam at the present time and are in fact «lightly under AIT estimates,

All scheooles will be of perranent constructign, Material used for the
foundation and floor and wells will le cement ot/ Téofing will be of
gelvanized sheet retal, Fibreboord will be used for rcom ceilinge and wood
for window and door frames, The schools will be adequately ventilated but
not screened sr glassed-in, WNo provisiocn has heen mnde for lighting since
in mest ceses there is mo electticity in the villages where they are to be

built, : -

If purchasiecg is to be done cutside Vietnaw further information
concerning this will be provided,

Since this is n gizeable rejuest I s inclucirgz further detcils, not all
preci selycalled for in submitting project prceposals, but which may be. useful
in replying to quesations from Beard members,

The origin of thé reguest wes 53X-V-233, Following recaipt of thias
reroraadur conversations were beld with the Jecreteory of State {Tor Naticnal
Bdueation and cfficiale of iy rinistry, Consultation with AID wnd UNESCO
@fficials also took place, At the liwe of Mr, Sullivan's visit 2 Jdetuiled
discugsion with Mr, Trinh, {he 3ecretary for Eduention was Dhad, This is
gummerized in L-SX=213,

The project has been discussed on several occasions at Interministerial
Council meetiuvgs previded over by the Politicnal Zeuncillor, Mr, Ngo Dinh Nhu,/
the bhrother of the Presideut, 4t his orders vnd these of the Edueantion
Sacratary detailed iaformatien wna abtained frowm provincial agthorities,

Pinei selection of the villages (hsmlets) where the scfho0ls wera +ta he located
was mnde hy thew with the apgreement al the Yeprrtrent ol Blueation ond ihe
Stratorcic Jamlet Campaizn Directorate on which military nnd security officials
ag well as education, health aand rural development anes are represented,

In all cnses these villages are in maximme security (Zone A) areas where a
guarantee of their protection and that of the school children can be pgiven,
The strategzic hamlets in this ares are traditional villazes which have

existad oh the 9ame site for pgenerations and which have recently heen fortified,
No newly czrested vwillages of rurzl people whe have moved from their original
homea, often reluctantly, are invelved in this list, We feel therefore that.
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there 13 no danger of the Asia Foundation becoring associated with the mare
unpopular aspecte of the strategie hamlet progrem,

We have tried to anticipate all pnseible nroblems failure, to solve ABITR
render the projeet unsuceessfnl, VFor example, we nAave reaucstdd the Mducation
Seeretary to see that sn official goverpment order is issued forbidéfng that
theae gchools be used for any yurpose other then an céucaticnal one, ™e¢ heove
construed the term "educational® breadly here. Agreement has heen reached that
this can include primary end secondary ecducation; vocatioral education; adualt
educetion, agricultural end technical trzining, clesses in health; hygiene,
sanitation and child cere, The Denertment of Efucation plans in fact to use
the buildings outside class hours teo a maximum, loeal means and interests
taken into account, They are especially intersatéd in acdult educstion clazses,
for j1literntes to be held ip the evening or when #chool ie not in session, i
We have encouragerd them in this,

An architectural plen of the reneral type of school to be constructed is
enclosced with this project nroposal thoueh construction meterisrls will vary
from place te place, This shows the type of #choel which the Education
Department is no+ constructing in rural areas thronghout Vietner snd indicales
the type of material to bhe used, and other srecificationa, There nre three
variations on this basic plan, That decided upon in esch case will he the
one which fits best into the size of the plot aud its configuration and faces
the dirvection from which had westher iz less likelr to come, “hen possibla
the aschool is arranged so that clessroorms benefit 68 much #s possihle from
netural sunlight corine in throuch windows in the side walls, The srchitect
who drew up the plans recently visited Teiwan and the Philippines on a Asia
Foundetion grant and was able to ohserve ‘rural community schools ip thoase
countries, It has not unfortunately been possible to obtain ' informantion
from the UNESCH rnral schocol comstruction office in Indonesis up to this

tire though 8 mission from that office is “ue in Vietnam shortly,

Contracting will be let out on r competitive bid bazis by provincizl
education authnrities, Procednres followed are those prescribed by the
General Directorate of Weconstruction and Planning, Ve have hazen told that
the Education Pepartment will give orders to 1%3 provimcial offices to
oversee hidding clomely to preveunt collusion, TYn instanccas where a bid is
considered questionabiy low in the light of the standards of Guality which
must be wet a higher bid may optionally bha selected, ,

In addition to the building each school will also have sufficient
adjoining land for a playground and a madest garden plot, Blementary
notions of gnrdening and agricunlture will be taucht the children using
this garden plot, There xill also he a school museum construgted out of
local materinls and including plant and animal 1i{fe collected by the
pupils, The book cas=as will houae this museum which has proved tn be nne of
the mwost Bnccesaful of any teaching nids introduced into the Vistnamese
edncational ayatam at the nrimary school level,



Clasesroom materials will be supplied by the Department of Educ-
ation, This will include a limited number of text books and teaching
aids though teacners are encouraged to make their own aids of local
materials. CALE (Coamittee for American fLemittances Everywhere) will
supply clasg kits for each student. These include pencil, notebook,

eraser and colored pencil,

lt 38 the aiwm of the govermment that all schools constructed
with Asia Foundation funds will eventually become community education
type of schools. At present there are pot encugh community education
trained teachers to stuff all rurai scheels so that it is not possi-
ble to introduce this program throughout the country yet. However
plans are to expand the number of this type of teachers traindd :
annually as we stated earliere The governwent plans to give a modest
introductory course in commnunity education pedagogical methods to all
teathers of rural primary scheols who have not had this training.

A start in training the vast number of rural teachers who will
he reguired to staff the schools which will eventually be built in
each strategic hamlet has already been made. A recent grant made by
this office (V-SX-389) to tlhe Department of Education enabled them
to organize the first strategic hamlet schoel teacher training session
here in Saigon. This group of sixty teacher "trainers" from thirty
provinces will be followed by another of similar size at the end of
Decewber, By the Spring a nucleus of teacher "trainers" will have
been formed in each province, Tnese individuals will then set up
similar training courses in pedagogical methods in provincial capitals
through which all teachers in the province will eventually pass. This
will include the tecacliers in schools to be constructed with Asgia
Foundation funde. i‘he training will be minimum however - three months,
only ene month of which will be ir the provincial capital. ZThe other
two monthe will consist of on-the~job training and observation in
already existing scliools near the strategic lhamlets, The directors
of these schooles will have the responsibility of overseeing and coun-
selling the new hamlet school teachers.

The teachers for the Strategic hbamlet schools, including the
Asia Foundation ones, will be recruited from among the ranks of the
nearly 35,000 annual primary school graduasteas many of whom are
unemployed. Where possible they will be from the village where the
school is to be built. Selectien will be by provincial educational
authorities on the recommendation of the mtrategic hamlet committess
(now popularly elected).

At present only about 20% of the strategic hamlete have schools.
In some cases there are schools nearby not included in the hamlet
fortified area but these are the exception rather than the rule, In
the case of the villages on the list «4 the government has selected
for aschool coustruction if funds are received from the Foundatien
there are no schools nor any in the vicinity. T

By the end of 1962 ticre will be 8,000 strategic hamlets with
another 8,000 scheduled for construction next year., From these
" figures, it can be gseen that about 12,000 will lack schools. The
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United States Operations Misgsion in Vietnam (AID) plans to conatrmet
about 6GC schools beginning in the sammer of 1963, Slow and cumber-
some government procedures, though congiderably simplified for this
country because of the emergency, will not permit a beginning being
made before this date. The government tfeels that it is of the greates
importance psychologically that a start be made at once to show the
people that irexpgovexxpeit/ s concerned for their welfare, This is
the main importance of an Asia Foufdation contribution,

The combined efforts of the Foundation and AID, plus the govern-
ment's own school eonstruction program, now running -at the rate of
less than 1,000 schools being built aonually, cannot hope to meet
this need except over a period of years. I think therefore that we ),
must consider naking isore than a symbolic contribution which might !
suffice to impregs people even though we have been assured repentedq(
ly tH&T the government will be grateful for nelp of any size. Though
the Foundation w1th its limited resources will of course never be
able to meet%h@ﬂfﬂ ‘extenso, we should do as much as we possibly can.
There is no doubt but that in the government'a eyes this is the most
important request it has ever made of the Foundation, =~ R

The Department of Education's plans toe sventually place all
rural schools on the comisunity education system is an interesting
one, We feel also that it is eminently realistic for it educatles
tural people ror the environment in which most of them will spend
their lives and empunasires wunat they will need to know later im life
rather than overeducating them in matters with which they will be
little concerned. Thus agricnltural basic notions are stressed and
also diet, hygiene and sanitation, child care, hapndicrafts and voca-—
tional training of an elementary sort in addition to the usual acade-
mic subjects., We feel that the government is to be congratulated and
encouraged in this development, The fact that it is plannoing to apply
this type of education throughout rurel Vietnam is official reco-’'
gnition of the need for differentiating between the educatien of the
raral and urban child. :

The Secretary for Education has mesured us that tiiese sgchools
will in no case be confused with schools constructed by government
funds or AID funds, They will be considered a8 a separate program
in themselves and their construetion will be supervised as sguch., This
office will he given complete freedom to visit contemplated construae-
tion sites and oversee construction, Afterward we will be able te
question members of the local hamlet supervisory committee and pro-
vincial authorities as to construction quality, costs, utilization
of the school, teaching standards, curriculum content ete... While
the number of sachools involved will prevent us from doing more than
spot checking we feel sure that this will permit us to determine rela-
tively accurately the wisdom with which the funds have been used and
whether they are going for the purpose for which they were intended.
We also hope to visit some of these hamlets prior to starting cons-
truction with a member of the Strategic Hamlet Directorate (Lt. Col.
Pham Ngoc Thao) and talk wiih some of the iphahitants to learn their
attitude toward a future school and whether they are really interes-
ted enough to make some sacrifices in order to¢ have one for their
children.



At each aschool the plan ig teo bhave beth morning and afternoon
closses so Lhat twice as many children can atitend as would otherwise
e the case. This i3 common in Vietnam and of coursc means also that
a teacher can liandle twice as wany pupils., CUne tencher would be
veeded tor each claéssroom which the Asia Foundation agrees to pbuild.
In Vietnun statistics indicate tonat there are about eight school age
c¢bildren 'in school (primary level) for every 100 people, though there
are about fiifteen school age children per 100 of the population. Half
the sechool age children in school way seem & bit high for a rurel
area but in a strategic hawmlet with a school readily accessible the
nunber that are able to attend mipght be higher on the averege than
elsewhere. EKconomic factors often usually weigh ageinst this, Rowever.
ftamlets in which Asia Foundation schools would be built will have a
wiuviwum pepulation of 1000 wihich should provide about B0 school pupils.
Whenever possible the schoul site will be chosen where several stra-
tegic namiets ure closely grouped and children from other hamlets
could also attend tne school, Since a three classroom schocl running
in two shifts could secommoedate 300 children per day this 1s impor-
tant.

All school operating costs will nave to be met by the local
people Tor the nrear ifuture but since lhese wiil be new schoolk' raste
shovid be at a nminimaw royr the first few years. After that time it
is hoped that the gcvernmeni wili be able to coniribute pecessary
repairs though some participution of the local peonle will always be
necessery, especially for major improvements or expansion of facili-
tiego

In each school, the regularly prescribed national primary achool
curricuivm will be used and these who complete their primary school~
ing successfuliy will be awarded the certificate of primary studies.
This is needed itour entrance into secondary schooul, Theoretically
thegse completing mesoovls of this type could go on to higher school-
ing thouph,tor economic reasons, it is doubtful that many would. 0k 4
course it 1s unlikely. that the level of insiruction weuld be up to
that received by the city dwelling child, Nevertbeless the curricu-
lum that will be offered is, on paper, the same as that given in
comparable schools throughout Vietnan, '

We have taken special care to see that construction of schoola
with any funds the Foundation might supply will be in entirely diffe-—
rent areas from that in which AID plans to build at a later date. AID
has selected twenty provinces for the first part of ites school conas~
- truection project. We have been asked to build in seventeen others,
Bight provineces are not included in either of the two prograws but
the government itsgself plans to start building in some of these. In
the reaainder relatively good school facilities exist or the areen
is thinly populated. We have enedovsed a map compiled by the Depsart-
ment of Education in which the provinces im which it is hoped to
build schools with FPoundation funds are outlined in red. The figures
in green are the priorities the Departmernt attacles to school cone-
truction in each locality. On the chari in the right margin the
provinces {pames in red) arsc divided into districts {names in blue).



The figures in the boxes are the priorities and correspond to those
on the map itself in green, each placed at approximately its correct
geographic location, The figure written in blue next to the district
name is the number of classrooms per distriet it is proposed to cons-
truct. ‘

From this plan ii will be seen thet the coverrment proposes te
build 4% schools, or 132 clasarooms, in the extreme spoath and b
Mekong Delta area alone; € sclhools,or 27 claservoms, in the area eczst
of Saigon; 16 scheols , or 48 clussrooms, in the south central coastal
area; 21 schools, ov 63 classrooms, in coapstal Centrel Vietnam and
but 6 schecols, or 30 elassroons, in the Plateau area, This heavy empha-
gis on rural south Vietnam (about 45% of the total reguest) is an
interesting oce. It is +he area wmhere the strategic hamlet progrum
has been pusted tihe most rapidly, where educational facilities haye
been neglected in tie past, wihere a very large part oi the rice crop
is yrown aud where the Viet Cong are tunc strongest with the exception
of the arez arvund Scigorn. €I the total of 3C6 classrevoms about 4v
will house montagnard students, {1he rest Vietnamese.

The goverzment has nltached first prierity te the construection
of 171 elassroows out of & total of 300, I feel we sghould eddrens
our attention to these first and make funds avaiiahle for this pur-
pose upen apnroval of the project. About $140,00C would be needed
for thiz purpose.

Rignty four classrooms Lave been given & number tiweo priority.
Coat of building these would anount te about §70,000, A sum of

>

140,600 could be mude available at once and $70,0300 additional after

Augnst lst, "he tolal grant therefore would he £2106,000 over two
fiscal years, tice fimal §7¢,000 of which would come out of the regu-
lar country program budget for FY 03-64, The $140,00¢ fer the present
year would need supplemental funde. If we could make a contribuitien of
this ordoer it would permit constructiendad 255 classrcoms out of the
300 requesated of us., This repreascents eighty five schoels in most
cases of three elassrooms eacl.

The sum is large - $210,000., I think it could be reduced to
$200,000 by wmaking pall possible economies «nd still be sufficient
for building eighty five schools., The total grant could be made in
two parts ($135,000 auvd $65,006) in the same manner as outlined above,

I do not fcel that it would be wise to reduce this figure much
further ag careful study has obviously been pgiven by the govermment
to determining the size of its request in relation to overall needs,
its own resonrces mnd what it cen count on reeceiving from othere. I
feel that we are under sgome obligation to the gevernment to provide
them with eneugh to permit the consiruction of more ther a token
nunber of schools, thouygh a number in lipe with our own meane and
which would not cguse serious nnbelance in tihie country progrem. The
figure I have proposed I believe would meet covernmeut expectations.
Any less, though fully appreciated, would not be a coniribution in
keeping with what we should do in the light of the high priority atta-

ched to the request by all concerned.
./M 4 ;‘év-;,.____(}\

Encl. : three Howard ¢, Thomas, Jr.
Repregsentative
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